
NEOCITY PROPERTY OWNERS’ ASSOCIATION 
BOARD OF DIRECTORS MEETING  

March 2, 2026 – 1.30 p.m. or as soon thereafter as possible 

Commission Chambers (4th Floor) 
1 Courthouse Square 

Kissimmee, Florida 34741 
 

Board Members 
 
Cheryl L. Grieb, President & Treasurer 
Peggy Choudhry, Vice President & Secretary 
Brandon Arrington 
Ricky Booth  
Viviana Janer 
 

AGENDA 
 

Hear the Audience 
Except for those matters specifically exempted under the State Statute and Local Ordinance, the Board 
shall provide an opportunity for public comment prior to the undertaking by the Board of any action on 
the agenda. The Board will not vote on any item during this portion of the meeting. Rather, this portion 
of the meeting is to allow for public comments to be heard on items that are on the agenda for that 
meeting. Comments will be limited to three minutes. Proper decorum will be observed. 
 

Consent 
 

1. Approval of the meeting minutes of November 3, 2025. 

2. Approval of the Association Bank Reconciliations for October, November, December, 

and January. 

Public Hearing 
 

3. Approval of the recommended budget for Fiscal Year 2026-2027. 

Regular 

4. NeoCity Update to be presented by Amanda Clavijo. 

Adjournment 
In accordance with Florida Statutes, Chapter 286.0105, any person wishing to appeal a decision made by 
the Board with respect to any matter considered at such a meeting or hearing, will need a record of the 
proceedings.  For such purposes he or she may need to ensure that a verbatim record of the 
proceedings is made, which may include the testimony and evidence upon which the appeal is based. 



 

NEOCITY PROPERTY OWNERS’ ASSOCIATION 
BOARD OF DIRECTORS MEETING  

November 3, 2025 – 1.30 p.m. or as soon thereafter as possible 

 Commission Chambers (4th Floor) 
1 Courthouse Square 

Kissimmee, Florida 34741 
 

Board Members 
 
Cheryl L. Grieb, President and Treasurer 
Peggy Choudhry, Vice President and Secretary 
Brandon Arrington 
Ricky Booth 
Viviana Janer 
 

MINUTES 
 
The meeting was called to order at 1:59 p.m. 

 
Hear the Audience 

 
There were no public comments provided at this meeting. 
 

Regular 
 
1. Election of President, Vice President, Secretary, and Treasurer. 

A MOTION was made by Member Booth and SECONDED by Member Arrington to Elect Member 
Grieb as President and Treasurer and Member Choudhry as Vice President and Secretary. 
MOTION carried 5-0 

 
2. Approval of the meeting minutes of August 4, 2025. 

A MOTION was made by Member Janer and SECONDED by Member Booth that the NeoCity 
Property Owners’ Association Board of Supervisors, to approve the Meeting Minutes of August 
04, 2025. MOTION carried 5-0.  

 
3. Approval of the Association Bank Reconciliation for September 2025. 

A MOTION was made by Member Janer and SECONDED by Member Choudry that the NeoCity 
Property Owners’ Association Board of Supervisors, to approve the Association Bank 
Reconciliation for September 2025. MOTION carried 5-0.  

 



 

 
4. NeoCity Update to be presented by Amanda Clavijo. 

Ms. Amanda Clavijo, Assistant County Manager, provided an update. She reported that the 
Design Review Board has met to review the design of the multi-use laboratory and the project is 
progressing well; the Board reviewed the landscaping plan, which will result in an amendment to 
the NeoCity Design Guidelines landscaping palette, and that the proposed updates will be 
presented to the Property Owners Association Board of Directors. She continued, the Center for 
Neovation Expansion project will reach substantial completion in the next few months; the 
Advanced Packaging project has taken delivery of 12 of 17 advanced packaging tools and are 
located in the Center for Neovation; the Cornerstone RESHAPE contract with the Department of 
Defense has an executed amendment adding additional funding in the amount of $7,300,000.00 
bringing the total to $71,000,000.00 to purchase tools and the licensing agreement; and the 
Community STEM Day at NeoCity and it will be held at the NeoCity OC Building on 194 NeoCity 
Way, Kissimmee, FL 34744 on Saturday, January 31, 2026, from 1:00 p.m. to 4:00 p.m.   
 
Member Arrington raised concerns related to vehicles driving around the pond on NeoVation 
Way and recommended that fencing be installed at the drive openings and that a designated 
parking area be added to limit vehicle access while still allowing pedestrian access. 
 
 
The POA adjourned at 2:05 p.m. 
 
Prepared by: 

Kaitlyn Alterizio, Board Support Services Specialist 

Minutes approved by the POA on: 

___________________________ 



































NEOCITY PROPERTY OWNERS ASSOCIATION 
AGENDA ITEM COVER SHEET 

 

MEETING DATE: March 2, 2026 
REQUEST TYPE: Consent 

 

AGENDA ITEM SUMMARY 
Adoption of Resolution #26-001R approving the recommended budget for fiscal year 2026-2027. 

 

FINANCIAL INFORMATION 
                                                                                                            TOTAL REQUESTED AMOUNT: $0.00 
The Fiscal Year 2026-2027 recommended budget is $529,192. 

 
 

BACKGROUND INFORMATION 
• The Association’s Fiscal Year 2026-2027 recommended budget is $529,192 due to the estimated expenses of 

maintaining the common areas within the NeoCity boundary as well as estimated revenue from the 
Improvement District’s Special Assessment. The Special Assessments fees are the primary revenue source for 
the NeoCity Improvement District and NeoCity Property Owners Association. 

• If the Property Owners Association approves its recommended budget for Fiscal Year 20256-2027 on March 2, 
2026, the District will consider approval of its recommended budget for the fiscal year on its March 2, 2026 
meeting. 

• The District’s recommended budget is $530,335 which includes $478,114 to the Association to pay for the 
maintenance of common areas. 

• The Association maintains $51,078 in reserves.  
 

Staff recommends approval. 
 



 

RESOLUTION NO. 26-001R 
 

A RESOLUTION OF THE NEOCITY PROPERTY OWNERS' 
ASSOCIATION APPROVING THE RECOMMENDED BUDGET 
FOR 2026-2027 FISCAL YEAR; PROVIDING FOR CONFLICTS 
AND SEVERABILITY; AND PROVIDING AN EFFECTIVE 
DATE. 

 
WHEREAS, the Association desires to adopt a budget for the 2026-2027 fiscal year as 

mandated in the Association’s adopted bylaws. 
 

NOW THEREFORE, BE IT RESOLVED BY THE NEOCITY PROPERTY 
OWNERS' ASSOCIATION, FLORIDA; 
 

SECTION 1. ADOPTION OF RECOMMENDED BUDGET.  The recommended 
NeoCity Property Owners' Association budget for Fiscal Year 2026-2027, totaling $529,192 
summarized by fund and revenue/expense category in Schedule A, is hereby approved and 
adopted. There are hereby appropriated out of anticipated revenues and balances brought forward, 
all funds and monies necessary to meet the appropriations and reserves stipulated by and in said 
recommended budget. 

 
SECTION 2. CONFLICTS AND SEVERABILITY.  All sections or parts of section 

of all resolutions or parts of resolutions in conflict herewith are hereby repealed to the extent of 
such conflict.  If any section, subsection, sentence, clause, or provisions of this Resolution is held 
unconstitutional, inoperative, or void by a court of competent jurisdiction, such holding shall not 
affect the remainder of the Resolution. 
 

SECTION 3. EFFECTIVE DATE.  This Resolution shall take effect immediately 
upon its adoption. 
 

DULY ADOPTED this 2nd day of March, 2026. 
 

NEOCITY PROPERTY OWNERS' 
ASSOCIATION 

 
                         By:________________________________ 
      President/Vice-President 
      Board of Directors 
  

ATTEST: 
 
 
________________________________ 
Secretary 
 
As authorized for execution at the Board  
of Directors meeting of March 2, 2026 



  Schedule A   

          

FY27 
Recommended 

Budget 
Revenues      
Intergovernmental Revenue  $0.00 
Charges for Services $478,114 
Judgement, Fines, & Forfeits $0 
Miscellaneous Revenues $0 

    Subtotal $478,114 
      

Transfers In $0 
Other Sources $0 
Fund Balances $51,078 

    Total Revenues $529,192 

      
      
Expenditures      
Personnel Services $0 
Operating Expenses $478,114 
Capital Outlay $0 
Debt Service $0 
Grants and Aids $0 

    Subtotal $478,114 
      

Transfers Out $0 
Reserves - Operating $51,078 

    
Total 
Expenditures $529,192 

 


